lvan Rehak (44)
OPEX/Lean consultant

Interim management, mentor, lecturer

o

¢ | have 20+ years experience in the automotive, packaging
industry in ClI / LEAN in 19 countries

* | have strong operations professional skilled in Lean tools,
DMAIC, Value Stream Mapping and Continuous Improvement.

e | have strong background in Leadership being responsible up to
12 plants related to Operational Excellence

e | have been a conference speaker at biggest Cl community
event in Czech Republic and Slovakia (Lean Summit
Czechoslovakia, Beexcellent)

e | have an engineering degree from University of Pardubice, IT +
Economics

U Lean, Six Sigma

QO Supply Chain and Supplier Development

U General Management, Leadership, Teamwork
O Program / Project Management, Facilitation
U Production management system

U Lean Six Sigma Trainer, lecturer

U Mentor for TOP management

_evant Experience (extract)

Consulting / Interim experience
U Automotive industry (consultant / interim) — 13m
O Supplier development — task from OEM to Tier 1 Czech supplier
(13 months), Interim — crisis manager, 80% scrap reduction. 98% OEE
improvement on IM

U Automotive industry (consultant/lecturer/ mentor)
U Tier 1 development — training of Lean tools to management and all
SG&A. mentoring COO
O Identify bottleneck in operations and potential projects in
procurement

U Other Industries:
U Trainer for PWC — Lean / Six Sigma Green, Blackbelt

Employee experience
U Automotive industry

O AuriaSolutions — Tier 1 (5 years) : Responsibility for 4 Plants in Europe
to deliver Cl savings by implementing the Lean/ TPS philosophy

U Improve OEE on IM presses in Slovakia plant

O Optrex - Tier 2 (2 years ): Lean transformation, leading 6 Teams to
make plant turnaround

O Arvinmeritor - Tier 1 (4 years): Responsibility for 12 plants

U Food, Packaging industry
O Amcor Flexibles (5 years) : Responsibility for 9 plants in Europe, 3
months support mission in Russia - Change agent, 3 months support
mission in Belgium - Project Leader




