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LEAN & Operational Excellence consultant
Trainer/ Mentor/ Interim manager
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efficient processes in companies
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19 countries

20+ years of experience

| have extensive experience with the | have applied my knowledge and skills

implementation of LEAN principles and
continuous process improvement in

companies.

lad

Different sectors

| specialize in automotive, packaging,
service and manufacturing companies

where | apply my LEAN knowledge.

in projects across 19 countries, giving

me a unique international perspective.

Flexible projects

| offer 1-12 month projects focused on
building company culture, savings and

crisis / interim problem solving.




|
EHA
Smooth & Efficient Improvements

Why LEAN / Interim with Rehaki

Key achievements Reasons to cooperate Identified challenges
e Implementing LEAN: Successful e Proven expertise: e Frequent supply chain disruptions
projects that increase efficiency e More than 20 years of experience and logistical problems
and reduce costs with continuous improvement and e Inconsistent quality control leading
e Increasein OEE by 15% and LEAN methodologies in various to customer dissatisfaction
avoidance of investment in new industries . .
_ - e Ineffective meetings and poor
machinery of EUR 2 million e Problem solving: specialising in internal communication and
e Upto 78% increasein production stability, improving delegation of authority
productivity and up to 80% communication and solving _ o
o e High staff turnover, inefficient
reduction in scrap at quality problems

: . level of training
automotive suppliers



Complex evaluation of
manufacturing processes
and identification of
opportunities for
improvement using LEAN

principles.

Mentoring

Individual support and
guidance to members of
management to develop
their LEAN management
and continuous

improvement skills.
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Lean Six Sigma tool

Services and expertise

training

Practical workshops and
training focused on the
implementation and use of
Lean Six Sigma tools in

practice.

Interim & Crisis Management

Quick and effective solution
of crisis situations in
companies using LEAN

methodologies and tools.



Trainings for managers

Leadership

Leadership development and effective team management in the

context of LEAN principles.

Teamwork

Building effective teams and improving collaboration within the

organisation.

Motivation

Techniques and strategies to increase employee motivation and

engagement in the continuous improvement process.

Facilitation

Developing skills for effective workshop facilitation and group

process facilitation.




Contact

ivan@rehaki.com
www.rehaki.com

+420 601 130 679

Rehaki-official
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