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Interim Manager / Crisis Manager
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Continuous Improvement

Effective processes in the companies

• 19 years of experience

• 19 countries

• Automotive, Packaging, Service, Production companies

• 1-12 months projects

• Projects to build the company culture and deliver savings

• Crisis / Interim projects to deliver to customers 

• Lean audits

• Trainings of Lean Six Sigma tools

• Workshops

• Coach / Mentor to management members



Key Achievements:
• LEAN Implementation: Successful projects improving efficiency and 

reducing costs, such as increasing OEE by 15% and avoiding a €2 million 
investment in new machinery

• Project Successes: Achieved up to 78% increase in productivity and up to 
80% reducƟon in scrap rates for automoƟve suppliers  

Reasons to Collaborate:
• Proven Expertise: Over 19 years of experience in continuous 

improvement and LEAN methodologies across multiple industries, 
including automotive and packaging

• Problem Solving: Specialized in stabilizing operations, improving 
communicaƟon flow and resolving quality control issues  

Identified Challenges:
• Frequent supply chain disruptions and logistical challenges.
• Inconsistent quality control, leading to customer dissatisfaction.
• Inefficient meetings and poor internal communication and delegation
• High employee turnover, inefficient level of training

Why LEAN / Interim with me
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EXPERTISE

I am a professional with 
experience in Lean tools, 
DMAIC, value stream 
mapping and daily 
continuous improvement

EXPERIENCE

In 19 years in continuous 
improvement, I have 
been responsible for 
plants from Turkey to 
England

I also have experience in 
various industries such as 
automotive and 
packaging

I 've worked with 
companies with 10 
employees up to 1100

INTUITION

I can help your company 
identify the key areas 
where it needs to 
improve quickly and we 
can also focus on long-
term activities together

COMMON SENSE

I strongly believe in the 
value of daily continuous 
improvement (CI) for 
each of us

I'm a big fan of common 
sense and Pareto 
prioritization

Why LEAN / Interim with me
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Ivan has a winning attitude and he has been able to improve not only OTIF, but also OEE and 
quality. He knows his lean tools, how to set them up, train and implement at the client. He is fast 
in his thinking thus patient when training and coaching leaders. A very competent consultant.

Morten Just Blangsted, Partner (Valcon, 2023 - 2024)

He is a pure energy and enthusiasm.  
Good member of team and part of company culture (builder). 
His know-how in manufacturing is perfect and he works hard on his technical skills.  
He has a clear LEAN mindset. 

Jan Pleyer, Plant Manager (Auria Solutions, 2020 - 2022)

He is a motivated, forward thinking and also analytical Manager who has impressive knowledge in 
Continuous Improvement and Lean Production. 
He was well respected by both, colleagues and customers. Ivan is dedicated, self-motivated, ready 
to deal with difficult challenges and committed to implement solutions. 
His leadership and organizational skills have been an assest to my team.

Rainer Fellenz, VP Operations (Auria Solutions, 2020 - 2022)

References (45+)
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Contact

• E-mail: ivan@rehaki.com

• Phone: +420 601 130 679

• WWW: http://www.rehaki.com

• LinkedIn: Ivan Rehak

My work motto is:

"Veni, Vidi, Melius - I came, I saw, I improved."
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